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Test 1
passage 1
IWEER I ERNEEY
THE IMPORTANCE OF CHILDREN’ S PLAY
Brick by brick, six-year-old Alice is building a magical kingdom. Imagining fairy-tale
turrets and fire-breathing dragons, wicked witches and gallant heroes, she’ s
creating an enchanting world. Although she isn’ t aware of it, this fantasy is helping
her take her first steps towards her capacity for creativity and so it will have
important repercussions in her adult life.
—RX—RIANR , "PH Alice IEFEEZE—MEETE. BEESAPLEIRNEEAIEEM
EXRIETE. FBEAIARDFIEERRISEE | G — N RinEBHRHA . REtMECH
RERREIX—R | BXMRDTERILEEERSE HEIE D& L  NTTREX

1S IRRIR AT EE B RIS,

Minutes later, Alice has abandoned the kingdom in favour of playing schools with
her younger brother. When she bosses him around as his ‘teacher’ , she’ s
practising how to regulate her emotions through pretence. Later on, when they tire
of this and settle down with a board game, she’ s learning about the need to follow
rules and take turns with a partner.

NotZfE , Alice iR TIXANER , FHEFMMEAY BRI TR L2200k, Sttty iE

ftbhY "ZID" ST XTRRRHE | R EETXFMRINI T AGI A B CRIBE.
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FEETANHSEREZELTF.

‘Play in all its rich variety is one of the highest achievements of the human species,
says Dr David Whitebread from the Faculty of Education at the University of
Cambridge, UK. 'It underpins how we develop as intellectual, problem-solving
adults and is crucial to our success as a highly adaptable species.

"INEEY , UESHSHENFERDN | RASXMIMEHRIMH<— " REAIFK
FHEFHA David Whitebread Xt "EAFAMIAMKAEER. SEFRITER

REAERE T E XA It A — M e EsEENENIMEE = XEEAIFA.

Recognising the importance of play is not new: over two millennia ago, the Greek
philosopher Plato extolled its virtues as a means of developing skills for adult life,
and ideas about play-based learning have been developing since the 19th century.
X Z EEMRPART I AFEFS - MTSELUR , BEEFEREAE ( Plato ) Hi#k
BT ERFL  INNERNNEFEFFTASIUEIFR , MEM 19 LSRR

ERRESHEZI TR,

But we live in changing times, and Whitebread is mindful of a worldwide decline in
play, pointing out that over half the people in the world now live in cities. 'The

opportunities for free play, which I experienced almost every day of my childhood,
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are becoming increasingly scarce, he says. Outdoor play is curtailed by perceptions

of risk to do with traffic, as well as parents’ increased wish to protect their children
from being the victims of crime, and by the emphasis on  ‘earlier is better’ which
is leading to greater competition in academic learning and schools.

BFRIEFETHAHRRE |, M Whitebread 322 THBEX G EELECCEIRNGER |
fitfgltl : EHFE—FIULWAOREREERGE. "BBRRE  REEFE/LFEXE
B  WEAIERGEKUFRR |/ bikiE. PIMTEENZATLABEIR , ETXY
RBSEHXSHIEM | ARSI IEHEFRY. RIPEHCHFAZILFTHERENRE | [

RHEEBRT IR "ERHMERF (5EE XS TEFRFEINERTERRINTS.

International bodies like the United Nations and the European Union have begun
to develop policies concerned with children’ s right to play, and to consider
implications for leisure facilities and educational programmes. But what they often
lack is the evidence to base policies on.

BB S EFBRIXF N ERBACETHREFHIE—LXE) LERUMARRAINBER A
E IX AR EF I BT B - RIE TS0, (BB B HE AR A0 2 BT E S TR

AUIESE.

" The type of play we are interested in is child-initiated, spontaneous and
unpredictable - but, as soon as you ask a five-year-old “to play” , then you as the

researcher have intervened, explains Dr Sara Baker. 'And we want to know what
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the long-term impact of play is. It' s a real challenge!

"BAIFrRSEAERS IR R LEB S HER. BA TR —ER , —HB
RE—1PM RS KT E5)UE | BMRMEAAREMELEHIT T " Sara Baker

ETIXERRE. "MRIEETHEERAIKENENA. XENEIEE. "

Dr Jenny Gibson agrees, pointing out that although some of the steps in the puzzle
of how and why play is important have been looked at, there is very little data on
the impact it has on the child’ s later life.

Jenny Gibson {ETRTEEHEH | BATRURRASFER. URATANTEEREXD
HE B -EMREZBETHRUAR  AMEER) LEZ AL REFEIRSmX

NGO  RREIEEE.

Now, thanks to the university’ s new Centre for Research on Play in Education,
Development and Learning (PEDAL), Whitebread, Baker, Gibson and a team of
researchers hope to provide evidence on the role played by play in how a child
develops.

W £25 TXMAFEHRA BB REFIEEWHRF 0 ( EFR PEDAL)Whitebread.,
Baker, Gibson iX£ AFI—ZiHFEIAFRERERMHIHE | BmirXE—") LERIKANIE

EPRRnEAMHE.

‘A strong possibility is that play supports the early development of children’ s
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self-control, explains Baker. ‘This is our ability to develop awareness of our own

thinking processes — it influences how effectively we go about undertaking
challenging activities.
"FEXE MR ARETREM BN N T ) LEB TN R EIREMER " Baker f#FE.
"XMBENERNERERE XN EIERNEEIRE—eRE T RIS BRI ENE

B ETHEAES.

In a study carried out by Baker with toddlers and young pre-schoolers, she found
that children with greater self-control solved problems more quickly when
exploring an unfamiliar set-up requiring scientific reasoning. ‘This sort of evidence
makes us think that giving children the chance to play will make them more
successful problem-solvers in the long run/

Baker AE—IXI40) LANZFEE) LERFIIARTF RN HRE—NHRES INREDHTHY
PEASUER , BEEREEENN/EEERIRREE, "XEIEHESHANME | 8FILE

ENITZAT N ERITERER R I I E I RRFRE .,

If playful experiences do facilitate this aspect of development, say the researchers,
it could be extremely significant for educational practices, because the ability to
self-regulate has been shown to be a key predictor of academic performance.

RRBNTAS  MNREARIGHESLRRHIX N ERIAR R | X3 THE TSz A a5

Mg

HMENEEERN  BACEKEIHEILR  BRERENERFAWAHSEI— XM TRE

H
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Gibson adds: ‘Playful behaviour is also an important indicator of healthy social and
emotional development. In my previous research, I investigated how observing
children at play can give us important clues about their well-being and can even be
useful in the diagnosis of neurodevelopmental disorders like autism.

Gibson #MFEit © “IENAT IR RE BRIV ANBRR BRI — N EREiFR. ERrfIfRT |
HE T RSB RY) LEIT AT LUSEA RHERLR NMELMMIRSLERIFR

BIRZS , EEREEIZHT G B IMEX AL R R RUR AHREED.

Whitebread’ s recent research has involved developing a play-based approach to
supporting children’ s writing. ‘Many primary school children find writing difficult,
but we showed in a previous study that a playful stimulus was far more effective
than an instructional one.” Children wrote longer and better-structured stories
when they first played with dolls representing characters in the story. In the latest
study, children first created their story with Lego* with similar results. ‘Many
teachers commented that they had always previously had children saying they didn’
t know what to write about. With the Lego building, however, not a single child said
this through the whole year of the project!

Whitebread SIRIFAR RIS — M ETFMAVTEREF LENSFEN. "RENFE

WSS IHRE  (BRBAVESTRIBI—TUARAIER (— N R — N 2 R
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RABMES." MRZAHNRARESE P MREBRYEETT LTS | IS HERM

BEEKENNER. ERENART  ZHEARESRALEL TECHEE | ZBiE
RBRFUR. "RELDFNGR | t1ERSEBE—Ea R B A EZEE A,
M BT HBRSRAREFIUR  EXEBE—FHNEE | IRE— 1 % FBXER

Whitebread, who directs PEDAL, trained as a primary school teacher in the early
1970s, when, as he describes, ‘the teaching of young children was largely a quiet
backwater, untroubled by any serious intellectual debate or controversy! Now, the
landscape is very different, with hotly debated topics such as school starting age.

Whitebread II{E/2 PEDAL F/ORIESE fBAE 20 tHAC 70 SACERERRS T/ NF BRI

XAEEATB M RHRRIENR « "4 L EX N RIESHER ER—FK | F2ZEUEM

FENFEARITICEF BRI " BE  BREERERRE , BT EZHRRNTCANEE |
BlanFFa_ BRI,

‘Somehow the importance of play has been lost in recent decades. It' s regarded
as something trivial, or even as something negative that contrasts with “work” . Let’
s not lose sight of its benefits, and the fundamental contributions it makes to
human achievements in the arts, sciences and technology. Let’ s make sure children
have a rich diet of play experiences.

"FRER  BREMEL L EEAETHERYE, SHRMEREMMARERN  EEER
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Passage 2
HEBRETHTRIESIKEERMIEK

=T P Luud Schimmelpennink dN{alihEn&itigHhRHEZ B ETTITHER]

A The original idea for an urban bike-sharing scheme dates back to a summer’ s
day in Amsterdam in 1965. Provo, the organisation that came up with the idea, was
a group of Dutch activists who wanted to change society. They believed the scheme,
which was known as the Witte Fietsenplan, was an answer to the perceived threats
of air pollution and consumerism. In the centre of Amsterdam, they painted a small
number of used bikes white. They also distributed leaflets describing the dangers of
cars and inviting people to use the white bikes. The bikes were then left unlocked at
various locations around the city, to be used by anyone in need of transport.

A I HERETHHRINEDEIETLUEHZ] 1965 FRBEMFAI—EH. BHX
MRFAVALR | Provo , BE=RI—EAENZHSTFIRITEIS F. MIIBREX—1Ta0t
Xl , ¥R/ Witte Fietsenplan , XTS5 RINER £ FrmRRNRN— MERNE, &
fUSHrE ARG | B BIRBTERR T B8, IR0 &/ F RS SRR

RRABBAMERBLEBRTE. XEBTHEE FRIKEEHEN TARRMR iR
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B8, HEAUFEEERAZETENAMNBEE

B Luud Schimmelpennink, a Dutch industrial engineer who still lives and cycles in
Amsterdam, was heavily involved in the original scheme. He recalls how the scheme
succeeded in attracting a great deal of attention - particularly when it came to
publicising Provo’ s aims - but struggled to get off the ground. The police were
opposed to Provo’ s initiatives and almost as soon as the white bikes were
distributed around the city, they removed them. However, for Schimmelpennink
and for bike-sharing schemes in general, this was just the beginning. The first Witte
Fietsenplan was just a symbolic thing,” he says. ‘We painted a few bikes white, that
was all. Things got more serious when I became a member of the Amsterdam city
council two years later’

B Luud Schimmelpennink E—ffa=T .\ Ti2)H , BaiiEEERBENSAHBES
ITERNEESS B RES S T RTET. tREZEIXIH MR RIS 12 T A
ER—HBIRESR Provo NBR MEZXN D H—BERSHITREIZES AR,
L5 FAINE Provo RIESK , IFREBBITE—HEEHHEL , HSICXELES
E. AL, 3F Schimmelpennink KAFIHEZREATAHIRX D RIARS IR |, XAIT
REFFR. "SH—IXHI Witte Fietsenplan IRERSIES N LAY " fibiik, "FAIHEILHE
1TERIB T B8  (EME. MEESFNS T EESAHN SRR , —t)4 315

EINAEEEER.
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C Schimmelpennink seized this opportunity to present a more elaborate Witte

Fietsenplan to the city council. 'My idea was that the municipality of Amsterdam
would distribute 10,000 white bikes over the city, for everyone to use,’ he explains.
‘I made serious calculations. It turned out that a white bicycle - per person, per
kilometre - would cost the municipality only 10% of what it contributed to public
transport per person per kilometre.”  Nevertheless, the council unanimously
rejected the plan. ‘They said that the bicycle belongs to the past. They saw a
glorious future for the car,/ says Schimmelpennink. But he was not in the least
discouraged.
C Schimmelpenninkillif 7iXM % , MHINSE LT —HEINFHREZERWitte
Fietsenplanitkll, "FcRIBER | FBHFA T LAE SR 10,000HBB1T4E | LA

BAER " fERR. "BMTAREENTE. ERAI-WEeETE—8A . B

NE—FEMREREENRARRCESAB LB HITBRTMEIRAITI. " 24

M, MNSEFE—EHERRTXMNH. “WIIRETERTEE. tIERINEISRERE

BHIEIEFRK " SchimmelpenninkiX#ii, (Bftiss2iRBREISIE.

D Schimmelpennink never stopped believing in bike-sharing, and in the mid-90s,
two Danes asked for his help to set up a system in Copenhagen. The result was the
world" s first large-scale bike-share programme. It worked on a deposit: 'You
dropped a coin in the bike and when you returned it, you got your money back.’

After setting up the Danish system, Schimmelpennink decided to try his luck again
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in the Netherlands - and this time he succeeded in arousing the interest of the

Dutch Ministry of Transport. ‘Times had changed,” he recalls. 'People had
become more environmentally conscious, and the Danish experiment had proved
that bike-sharing was a real possibility” A new Witte Fietsenplan was launched in
1999 in Amsterdam. However, riding a white bike was no longer free; it cost one
guilder per trip and payment was made with a chip card developed by the Dutch
bank Postbank. Schimmelpennink designed conspicuous, sturdy white bikes locked
in special racks which could be opened with the chip card - the plan started with
250 bikes, distributed over five stations.

D Schimmelpennink \RiRBMFINHZRERES , FH20HL0FHH , WM
2 AR ITEST AR — X BRI RS ARIXA A HF ESE— AR =R
B, BERB—ORERIEE | REETERRAN—NGED , MEFREERRRE | Hibe
ZhF20%k. " EEMEAZEIBNRSZLUS . Schimmelpennink R EER =BRI—IXiE
], MX—R , ftpIhIEe 7 R=RBEMXE, "[IHABEET [/ tEiZE, "AMNER
BEMXERETE , FEEAENSHECIEATHERER RSB IR, " —TuHhY
Witte FietsenplanitXl F1999FMBHHHEL. 7d , B—IHEBBEITEABERE
T SETREEAE—E ( LI =EMEN ), £A—KEm=R{TPostbankFF &
HRAGEH RT3 E. Schimmelpenninkigit TEER RENAGETE , SHERHKNE

ZRE , AR RIS —H IR E250MB1TE | 2RmEED MR,

E Theo Molenaar, who was a system designer for the project, worked alongside
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Schimmelpennink. I remember when we were testing the bike racks, he

announced that he had already designed better ones. But of course, we had to go
through with the ones we had.” The system, however, was prone to vandalism and
theft. 'After every weekend there would always be a couple of bikes missing,’

Molenaar says. ‘I really have no idea what people did with them, because they
could instantly be recognised as white bikes." But the biggest blow came when
Postbank decided to abolish the chip card, because it wasn’ t profitable. ‘That chip
card was pivotal to the system, Molenaar says. ‘To continue the project we would
have needed to set up another system, but the business partner had lost interest.

E Theo Molenaar EIB/—ERFIRITHT , 5 Schimmelpennink HBI{E. "#icE
HERA I TR | tERMERIRITH TEFN M. BE3RT | FiIRERS
BROBBL R, " AT, XTRRABZIBEERIANEE. "B EREEUE | B
SBEJVBBTEANT " Molenaar i, "HEEBRBAIEEE(ITHA  BAE(IZ
AR LAAHRREARBEITEY. " ATRANFTEkIR , Z21E Postba MIREREHS A
SHEHMR , BABAREEEF. "BRKCAREENRFRIZL " Molenaar iIXtFii, "41R

BIEMBEREHIT IR | BMFEELBI—1RE , EEBUKFERLETHE. "

F  Schimmelpennink was disappointed, but - characteristically - not for long. In
2002 he got a call from the French advertising corporation JC Decaux, who wanted
to set up his bike-sharing scheme in Vienna. 'That went really well. After Vienna,

they set up a system in Lyon. Then in 2007, Paris followed. That was a decisive

JERFEESIEI TS p.smartstudy.com/zt/p-yasizixun ERIRDSEMF www.smartstudy.com/ielts/msk



https://p.smartstudy.com/zt/p-yasizixun
https://www.smartstudy.com/ielts/msk

\ry, o3 ==

moment in the history of bike-sharing. The huge and unexpected success of the

Parisian bike-sharing programme, which now boasts more than 20,000 bicycles,
inspired cities all over the world to set up their own schemes, all modelled on
Schimmelpennink’ s. ‘It" s wonderful that this happened,” he says. 'But

financially I didn’ t really benefit from it, because I never filed for a patent.

F Schimmelpennink BZIXE , BR—HTFHEARANMEER—FHEEXERA,
£ 2002 & , fbiZZ—3GEE S5 JC Decaux HIERIE , IXFTATHEESH WG —F
AR ZERERE, "BMNRASITEIFBINF, EEDHZE , MNINEESNHD T
RO, TR 2007 &, BRERHT. PBELZRENAREE ERMNREMERIEZ.
HE=REMEIERA 20,000 SWETE , EEXRMEHFERBININE L T HR S
BT D FHIREE B CRIRUERESE , £38LA Schimmelpennink BRI AEAR, "RER
X—IERAYT / hikiE, BERNUSEERNR  BFREEENPIRT , BARKRE

IRERBE TR,

G In Amsterdam today, 38% of all trips are made by bike and, along with
Copenhagen, it is regarded as one of the two most cycle-friendly capitals in the
world - but the city never got another Witte Fietsenplan. Molenaar believes this
may be because everybody in Amsterdam already has a bike. Schimmelpennink,
however, cannot see that this changes Amsterdam’ s need for a bike-sharing
scheme. 'People who travel on the underground don’ t carry their bikes around.

But often they need additional transport to reach their final destination.” Although
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he thinks it is strange that a city like Amsterdam does not have a successful

bike-sharing scheme, he is optimistic about the future. ‘In the '60s we didn’ t
stand a chance because people were prepared to give their lives to keep cars in the
city. But that mentality has totally changed. Today everybody longs for cities that
are not dominated by cars!

G TEMBEMEFY | £EREITHRT 38%RABITE AR  MESSAIGR—IE , KA
ERREHBITEHTHRNEESMERHZ ———AMXERHHERIRZII S —1 Witte
Fietsenplan i+%ll. Molenaar {8{EX IFEE HEBISFANE N EREECEE—HE1T
Z7T. {BR , Schimmelpennink FARA AR — RS 7 WBEE AR — =R L1 T30
THRITER, "TRAMBBARIANIAREIIEB CHBITEENRES. ERMMISETE LA
HMIZIE T ERRAE CRENERIME. " SAMMEEE B X FE—EENHERR
—IRIHHZE R IXASREGE | BMAPERFRISE. "7 20 HEE 60 FLF(]
B  BAMNMIBERESATIESEEREHENAE RN . EEIMFINEHEEET

EHET. 5K, BOAEBSRRBREES QAT "

Passage 3

A E =SS

A critical ingredient in the success of hotels is developing and maintaining superior
performance from their employees. How is that accomplished? What Human

Resource Management (HRM) practices should organizations invest in to acquire
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and retain great employees?

BEEZENY PN EXRERNERMEEFARITERERSNERNRI., X2WAIERK

1 ? BABESTEADRTRETE ( (8% HRM ) 7S EHR N BRLEA S BRI L TR R 2

Some hotels aim to provide superior working conditions for their employees. The
idea originated from workplaces - usually in the non-service sector — that
emphasized fun and enjoyment as part of work-life balance. By contrast, the service
sector, and more specifically hotels, has traditionally not extended these practices
to address basic employee needs, such as good working conditions.

BEEESLEARERTRH—ANTERY. XM ESRETE—EIFa—ER

RERS N —S AR S EZ R AR TFEEFHER—ED. BT,
RS  BEEEAKREMEBEEL (ER LHKEBXUEHTIERIHERTHIE

AFK , FIIIRFRITIRNE.

Pfeffer (1994) emphasizes that in order to succeed in a global business
environment, organizations must make investment in Human Resource
Management (HRM) to allow them to acquire employees who possess better skills
and capabilities than their competitors. This investment will be to their competitive
advantage. Despite this recognition of the importance of employee development,
the hospitality industry has historically been dominated by underdeveloped HR

practices (Lucas, 2002).
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Pfefler(1994 )3gidin , AT EEEAEWIME I  FSRADUIEADRIFEE( HRM )

BEBFRA LR EIRIITERFE A ESESENINER. XIMREBAEN]
HREFALEINE. BERAXMRTARNEENCE ZINE (EBE—BLRNE

RS ERANRFSEASTUE-ERIMAR ( Lucas, 2002 ),

Lucas also points out that ‘the substance of HRM practices does not appear to be
designed to foster constructive relations with employees or to represent a
managerial approach that enables developing and drawing out the full potential of
people, even though employees may be broadly satisfied with many aspects of
their work’ (Lucas, 2002). In addition, or maybe as a result, high employee turnover
has been a recurring problem throughout the hospitality industry. Among the
many cited reasons are low compensation, inadequate benefits, poor working
conditions and compromised employee morale and attitudes (Maroudas et al.,
2008).

Lucas X485 , "HRM iEFRIABSHIRITHRIUFHAR A TIERS R ZERIZEIRME
KR WARAT EMXF—MEIETTE | SEHLUSFIISIEAMNRSRAHERE | WHRERA]
WBIFELXR EXYE S TIFRRS S EREHS T (Lucas, 2002 ), IE4Hh , SFIER /940
It RATSRIE—EREMNBEE T HREHIN—NMEE, ERSBREEES (KH

B, MEFR), TS TIERE LR EERR T 55/08( Maroudas et al., 2008 ),

Ng and Sorensen (2008) demonstrated that when managers provide recognition to

JERFEESIEI TS p.smartstudy.com/zt/p-yasizixun ERIRDSEMF www.smartstudy.com/ielts/msk



https://p.smartstudy.com/zt/p-yasizixun
https://www.smartstudy.com/ielts/msk

\ry, o3 ==

employees, motivate employees to work together, and remove obstacles

preventing effective performance, employees feel more obligated to stay with the
company. This was succinctly summarized by Michel et al. (2013): 'Providing
support to employees gives them the confidence to perform their jobs better and
the motivation to stay with the organization.” Hospitality organizations can
therefore enhance employee motivation and retention through the development
and improvement of their working conditions. These conditions are inherently
linked to the working environment.

Ng 5 Sorensen(2008 ) RYTARIERS : HEEENERIEHRTINT. R TALESIEH
ERBRL I T S LIFRIRERSE , RTMNMKBIIEBNSFBEXRAF. X—/RH
Michel et al.(2013 ) SEEMIERE 7 H¥K AR TRESHFS TEEFbmE ST
fEREL  IRBEXREWAIEN. " Bt , BEL AT LB EFHEAE TERM

FIGEER TR TEEIDMRENE. XERMEUAS TIEMEEITKEX.

While it seems likely that employees’ reactions to their job characteristics could be
affected by a predisposition to view their work environment negatively, no
evidence exists to support this hypothesis (Spector et al., 2000). However, given the
opportunity, many people will find something to complain about in relation to their
workplace (Poulston, 2009). There is a strong link between the perceptions of
employees and particular factors of their work environment that are separate from

the work itself, including company policies, salary and vacations.
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SRR TEME T LUBRSEERFE CRHLERER MiXMRE it X 22 m b33 5

CSIERRAIRAL , ATRBEIEET LSFFXFMERAE ( Spector et al,, 2000 ), Rid
—BETHS  REA#ERE CTIEZAMNELSEER E/LS ( Poulston,2009 ), 7
RIBZESETFRASASZINMI TR G—RRIRATBER. HFMIIREZE , 7

S NGEPS

Such conditions are particularly troubling for the luxury hotel market, where
high-quality service, requiring a sophisticated approach to HRM, is recognized as a
critical source of competitive advantage (Maroudas et al., 2008). In a real sense, the
services of hotel employees represent their industry (Schneider and Bowen, 1993).
This representation has commonly been limited to guest experiences. This suggests
that there has been a dichotomy between the guest environment provided in
luxury hotels and the working conditions of their employees.

XERIBRS T EEBETARGANRT | BAEX MUY SR EN—ERRTEN
HRM 7FiERIERIBRERSZ HWAONARRFAER— M OMERIR ( Maroudas et
al., 2008 ), NEIEE X E3ki% JBIER TATRHAIIRSHAR T #EIIR1T U Schneider and
Bowen,1993 ), XTMURMERBENRTEANGR., XERE | E@BEERHIZEA

HNEEARESERRNITEMNEZE , FEE BEARISA.

It is therefore essential for hotel management to develop HRM practices that

enable them to inspire and retain competent employees. This requires an
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understanding of what motivates employees at different levels of management and

different stages of their careers (Enz and Siguaw, 2000). This implies that it is
beneficial for hotel managers to understand what practices are most favorable to
increase employee satisfaction and retention.

Fitt , MFEEEBRERNR , FRHELLMNBLISMAEESXKFRITH HRM FE& |, 2
EXEEN. XMERMIEIER  EAREEER EAER TRV A RIARMERE | 88
IR TREZRS BI2WLE(Enz and Siguaw,2000 ), XEFUEKE | BIEEEBJNR T H#E

PG EEEFTIEINR THERANEERER | GEIREIFALRY,

Herzberg (1966) proposes that people have two major types of needs, the first
being extrinsic motivation factors relating to the context in which work is
performed, rather than the work itself. These include working conditions and job
security. When these factors are unfavorable, job dissatisfaction may result.
Significantly, though, just fulfilling these needs does not result in satisfaction, but
only in the reduction of dissatisfaction (Maroudas et al., 2008).

Herzberg(1966 ) 12 : AMIIEMMERRK , F—ME2IMEHMER ESAMFREL
RS SREMARTEASEX. XBRETFFASRIZER. JXERZAFIET | #5

BESIERNANIN TIERARH. BR , THRX—RIFREEE | (MXRABBXEF KRR

el

EimERk , MATRRD T AHERME ( Maroudas et al., 2008 ),

Employees also have intrinsic motivation needs or motivators, which include such
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factors as achievement and recognition. Unlike extrinsic factors, motivator factors

may ideally result in job satisfaction (Maroudas et al., 2008). Herzberg' s (1966)
theory discusses the need for a ‘balance’ of these two types of needs.

RTBEREHNTREIELRN  EHEERMSAEXFNER. FETFIMERSE | K
A RZFEERR FEIFaT LUARE TE#ERL Maroudas et al., 2008 ), Herzberg(1966

R T EXRI R AR e fES.

The impact of fun as a motivating factor at work has also been explored. For
example, Tews, Michel and Stafford (2013) conducted a study focusing on staff
from a chain of themed restaurants in the United States, It was found that fun
activities had a favorable impact on performance and manager support for fun had
a favorable impact in reducing turnover. Their findings support the view that fun
may indeed have a beneficial effect, but the framing of that fun must be carefully
aligned with both organizational goals and employee characteristics. 'Managers
must learn how to achieve the delicate balance of allowing employees the freedom
to enjoy themselves at work while simultaneously maintaining high levels of
performance’ (Tews et al.,, 2013).

TrPrRERY FA— TR R =T EERIF DA AR TITIRER. thal , Tews, Michel
# Stafford(2013 ) FFRE—IAR , EIXEEE—MNERERLTHNRT. EREM |
BINEIN T RIRNBERMERIN MEEENTSHABTANSEIIEHERIZERE

ERMEF0. IASARAISTS T XE— R FREREITRNHHEEEmAIRm |,
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(BERUINERIERI M ABRHI T EERE IAEERNFE QBB RMIR TR,

"EEENUNFSAEERITFR THBBE LR BRI FER MR XEEREFEKF

R FIBUSHIPRIFE" (Tews et al., 2013 ),

Deery (2008) has recommended several actions that can be adopted at the
organizational level to retain good staff as well as assist in balancing work and
family life. Those particularly appropriate to the hospitality industry include
allowing adequate breaks during the working day, staff functions that involve
families, and providing health and well-being opportunities.

Deery (2008 ) #7F 7 #F /LN LIEABERE ERMAVEE , IBERRRTHEHETF
BLFSxRELE. BBENEERTBEEVNFREE AIFELIFERERERIREIREL.

BELLRABSEHEPNRTiES , LURRHERSERNTIS.
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