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Test 2

passage 1

Alexander Henderson (1831-1913)

Born in Scotland, Henderson emigrated to Canada in 1855 and became a
well-known landscape photographer

Henderson HAEHE= , 1855 FBRIITMEKX , AT —(IEBRIMSIRRZIT.

Alexander Henderson was born in Scotland in 1831 and was the son of a successful
merchant. His grandfather, also called Alexander, had founded the family business,
and later became the first chairman of the National Bank of Scotland. The family
had extensive landholdings in Scotland. Besides its residence in Edinburgh, it
owned Press Estate, 650 acres of farmland about 35 miles southeast of the city. The
family often stayed at Press Castle, the large mansion on the northern edge of the
property, and Alexander spent much of his childhood in the area, playing on the
beach near Eyemouth or fishing in the streams nearby.

Alexander Henderson 1831 SFHHAEIE= , B—UMIIEARLF. AMER , t2iy
Alexander, &)Y ZRIKEW | [FRAN T HE=EZIRTHE—NERE. XTREEHIE=
BEXE @A, BRTEETEAVERRIN B4 Press 7ol —RIEEZE T Eh/RrE
35 %8, HHEFR 650 RENKREH, —RAZLEXRIMFXRAMICERASAIKERER]
Press ii&E/IME , i Alexander EFRIITFZITEMEXEET , EAMKE Eyemouth FfiAY
S EITE | BATEMIRARRINEY,

Even after he went to school at Murcheston Academy on the outskirts of Edinburgh,
Henderson returned to Press at weekends. In 1849 he began a three-year
apprenticeship to become an accountant. Although he never liked the prospect of a
business career, he stayed with it to please his family. In October 1855, however, he
emigrated to Canada with his wife Agnes Elder Robertson and they settled in
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Montreal.

BIMEAEER T E T EMHRBAY Murcheston 8B LS Henderson AR R TEEREIE Press.
£ 1849 &F |, FFIR T NEI=FRIFAER | lo—RiESTT. RENREZIX GO ET
fERURIS | MIERRISNEXMTE . AINEILRIREFD. B2, £1855F 108,
ftt 52 F Agnes Elder Robertson BRETINEX , tIIEBESIFFIR.

Henderson learned photography in Montreal around the year 1857 and quickly
took it up as a serious amateur. He became a personal friend and colleague of the
Scottish-Canadian photographer William Notman. The two men made a
photographic excursion to Niagara Falls in 1860 and they cooperated on
experiments with magnesium flares as a source of artificial light in 1865. They
belonged to the same societies and were among the founding members of the Art
Association of Montreal. Henderson acted as chairman of the association’ s first
meeting, which was held in Notman’ s studio on 11 January 1860.

Henderson X£97E 1857 FAGHSIFFI/REITEEA , ARRIVGXIREIFIES
BBRIEGEE. B T IME=EIIEXIEFT William Notman R9F & HEZE. FATE 1860
FERERINHRIARMHT T 5B IR M1IETE 1865 FE1FHIT 7 FIFAEEMRIFSR(F
A—FANENFERRR. MNSNTHEENME  BRSREFREADEAIERLIDMAR.
Henderson {FAEE LR TXMISHIE—REN , ©F 1860 & 1 B 11 H7E Notman
RT{F=E241T.,

In spite of their friendship, their styles of photography were quite different. While
Notman’ s landscapes were noted for their bold realism, Henderson for the first 20
years of his career produced romantic images, showing the strong influence of the
British landscape tradition. His artistic and technical progress was rapid and in 1865
he published his first major collection of landscape photographs. The publication
had limited circulation (only seven copies have ever been found), and was called
Canadian Views and Studies. The contents of each copy vary significantly and have
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proved a useful source for evaluating Henderson’ s early work.
BR_ANKEES |, IR KEHEATRE. Notman RIXEREEXIEERAII
L+ W iE4 , M Herderson f£H SERNAERISL 20 FERBIAZREENEH , 8
AHEZE T REXSEERINIREN, MMESAERNRAESERHEZSRIR , £ 1865
F R T BENE—ENERAASE. XEMFHIERRESIN BRiRKE TR ),
BNEZHMEANESHR ) B—AFHRBESHAMRNEARE AT ¥ Henderson
RHERA— M ERRIR.

In 1866, he gave up his business to open a photographic studio, advertising himself
as a portrait and landscape photographer. From about 1870 he dropped portraiture
to specialize in landscape photography and other views. His numerous
photographs of city life revealed in street scenes, houses, and markets are alive with
human activity, and although his favourite subject was landscape he usually
composed his scenes around such human pursuits as farming the land, cutting ice
on a river, or sailing down a woodland stream. There was sufficient demand for
these types of scenes and others he took depicting the lumber trade, steamboats
and waterfalls to enable him to make a living. There was little competing hobby or
amateur photography before the late 1880s because of the time-consuming
techniques involved and the weight of the equipment. People wanted to buy
photographs as souvenirs of a trip or as gifts, and catering to this market,
Henderson had stock photographs on display at his studio for mounting, framing,
or inclusion in albums.

£ 1866 &F , iR T HCHRER , R T —RBHILIFE , KECEEA—BAGENSR
BRI, MR 1870 S5 | ARG 7 AMGRIRS, | SETIHENSRIIEMSRE.
ftfA ™ T AR EER A [ XEHERSR. BERIMHEHEANE T ==REEHN
HmEERHET  EAMEEZNEMENSR (EttEE S E CHBEEPREXE
—LEBARIRNXKERELE |, FIAIHHFRRE. W EBUKESGEMRRERIZ M . X ThEmHEE
AIXRRSAIE R EAET. ZSMNETHNZEGIIRKRERE NS AT LGRILER
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4. 1219 tHeS 80 FKRHIZA , JIFIRBEMBF R REETIRSMHRS , B
JIIRER R B AN R R A A BB AR ERYIR S . MITEEWLAE R EA—liRI TR S

RBEREWY  MATIWBEX—H1%ERK , Henderson EFECH I EEERH T AEMHSIR
R LAGtRERTIERER. IOHE , SUCREEER.

Henderson frequently exhibited his photographs in Montreal and abroad, in
London, Edinburgh, Dublin, Paris, New York, and Philadelphia. He met with greater
success in 1877 and 1878 in New York when he won first prizes in the exhibition
held by E and H T Anthony and Company for landscapes using the Lambertype
process. In 1878 his work won second prize at the world exhibition in Paris.
Henderson RIERBtRIRRFmBHESISA/RME S, BRIRH. ETE. &
. BF. ALFZE, T 1877 F 1878 SFAEALIRE T EAMMTD , B8RS
SEEFEREX RS 7 H E and H T Anthony and Company Z08JiERRLR. E
£ 1878 F , A FRABRERREES LIS T —FKL.

In the 1870s and 1880s Henderson travelled widely throughout Quebec and
Ontario, in Canada, documenting the major cities of the two provinces and many of
the villages in Quebec. He was especially fond of the wilderness and often travelled
by canoe on the Blanche, du Lievre, and other noted eastern rivers. He went on
several occasions to the Maritimes and in 1872 he sailed by yacht along the lower
north shore of the St Lawrence River. That same year, while in the lower St Lawrence
River region, he took some photographs of the construction of the Intercolonial
Railway. This undertaking led in 1875 to a commission from the railway to record
the principal structures along the almost-completed line connecting Montreal to
Halifax. Commissions from other railways followed. In 1876 he photographed
bridges on the Quebec, Montreal, Ottawa and Occidental Railway between
Montreal and Ottawa. In 1885 he went west along the Canadian Pacific Railway
(CPR) as far as Rogers Pass in British Columbia, where he took photographs of the
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mountains and the progress of construction.

£ 19 tH42 70 S:4LF0 80 X , Henderson [ iz T NS AR LAl ARIEX |, F
FRICR T 7 XA B D PNEEHHIRI =TT SHE. EREN FRE  EEk
EMARHERE Blanche /. du Lievre JAIFIEMIFZ RZANBALERAR L. EEOREIE
Maritimes , £ 1872 £ , {hIRAXIAAEIE T St Lawrence IR LEBEIEIARF. E—FE ,
7£ St Lawrence jAHBX |, ftbiAT 7 — LB RHBFRERERAVERINAR A, IX—3E1E 1875 &g
LT BRREAIE A BRI CMRIRICR SR ER TR ISR RIS R A e B gk B O 410
FEERN, RERMREATINESICEBZEENE. £ 1876 F , T riitRgk. =
FERI/RE:. IBARE LN S R/REBRE Z BRI F IO & L AISRIRER, £ 1885 &,
fEINEAKIEFERIE( BFR CPR )—IRAF ,&IxkE| T AFIEEHE LAY Rogers Pass
EBREIAE 7 AU SFEEH THRIE R TIE.

In 1892 Henderson accepted a full-time position with the CPR as manager of a
photographic department which he was to set up and administer. His duties
included spending four months in the field each year. That summer he made his
second trip west, photographing extensively along the railway line as far as Victoria.
He continued in this post until 1897, when he retired completely from photography.
£ 1892 & , Henderson #5327 3kH CPR (—M{FAERSER JEEAILIRT(F , ftEAX
KABRIIARSIXFE—NE ), (hRVBRER BIEESFEEFIMT LI BRIETE). BRFEX{h
BRHKRAFAMIT | IBRE—5& ZARGENYE  RInEE T HSFIIIH. thEXPER
L E—BET{FZI 1897 & , REHILLEAK , BirBHTITER 5.

When Henderson died in 1913, his huge collection of glass negatives was stored in
the basement of his house. Today collections of his work are held at the National
Archives of Canada, Ottawa, and the McCord Museum of Canadian History,
Montreal.

Henderson F 1913 FXtH |, {ttRUBEBIRKAEEREMERINETER, NS5, Y
fEmBER D AT BRI INE KERESRIESSF/RIZEBINEXHEEYIET,
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EZIEX KT RIKE

BXREXRKEMABAHERIERABAIEE , AJLAE 19 e 20 S RHIRPLER /T
BIERET T RRNIR TR EI &3,

A The Recovery of Natural Environments in Architecture by Professor Alan Short is
the culmination of 30 years of research and award-winning green building design
by Short and colleagues in Architecture, Engineering, Applied Maths and Earth
Sciences at the University of Cambridge.

‘The crisis in building design is already here,’ said Short. ‘Policy makers think you

can solve energy and building problems with gadgets. You can’ t. As global
temperatures continue to rise, we are going to continue to squander more and
more energy on keeping our buildings mechanically cool until we have run out of
capacity.
A Alan Short #iRFrEH) ( BAAMRERRPHNED) B=TFHRNEARZ(E , 22
Short RESIFAFERNS. TEF. NAKFMMIKRIF USRI EENHEE5TAISRIR
ARAMEERFIRTT, "BRRITPHNENEEEI / Short XEFj. "BERHIEENILLA
RNERNREMEERREERIERIE. HLHAEE., MESIKRERFEZ LT, Bligit
SR SRR RIREE | (EEFWARSRER , BEIER(IBBAEASALL,

B Short is calling for a sweeping reinvention of how skyscrapers and major public
buildings are designed - to end the reliance on sealed buildings which exist solely
via the life support’ system of vast air conditioning units.

Instead, he shows it is entirely possible to accommodate natural ventilation and
cooling in large buildings by looking into the past, before the widespread
introduction of air conditioning systems, which were ‘relentlessly and aggressively
marketed’ by their inventors.

B Short IEfEIFIFIIEER AEMAB A HERANRIT T NHIT I RN EE —KES
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RXIEHANE R , EMNNFETERIREARRTEIRERREM "EasF 528
[ ABIERRT : e BRI REEARRE NP BWRAB NSRS , DEERPRIT
BNELEARRES | ASER GRS | XESEREMREELBERNR "E4XEE. X70iE
it KREEHITEICHE R,

C Short points out that to make most contemporary buildings habitable, they
have to be sealed and air conditioned. The energy use and carbon emissions this
generates is spectacular and largely unnecessary. Buildings in the West account for
40-50% of electricity usage, generating substantial carbon emissions, and the rest
of the world is catching up at a frightening rate. Short regards glass, steel and
air-conditioned skyscrapers as symbols of status, rather than practical ways of
meeting our requirements.

C Short {5 : BILKSHERERERALUEA |, BIIREEFER, HTESEE,
ARG BEIR HFEFNRHEREIR DAY | R RAREE LHRBVE. AHERAE
I FEEERY 40-50% , 4T EERYBRHERL , MHF AR5 IELA—< ARERYERE
IB#E E3K, Shorti\Jg , IS, WEFISAERNERKERT SNSRI  MAZH
EBRAIFERITATS.

D Short’ s book highlights a developing and sophisticated art and science of
ventilating buildings through the 19th and earlier-20th centuries, including the
design of ingeniously ventilated hospitals. Of particular interest were those built to
the designs of John Shaw Billings, including the first Johns Hopkins Hospital in the
US city of Baltimore (1873-1889).

‘We spent three years digitally modelling Billings’ final designs,’ says Short. 'We
put pathogens* in the airstreams, modelled for someone with tuberculosis (TB)
coughing in the wards and we found the ventilation systems in the room would
have kept other patients safe from harm.

D Short FIBEREATE 19 tHLEHN 20 tHICHIEIXMNERE  SEFDBRNZ AR SR
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FoHAEKRREHL, BESERTE  XETEEABNAFIRITEWHIER. B/M5IAEEH
RBBLKRAR John Shaw Billings BIRIHERMMARIER , BEATEBRINEHRIE—
ROUMETEHER (1873-1889 ), "Fe T =FHIRIBREFHEMER T Billings
EREAIBPLIRITTIER [ Short iXBHR, “"BAVESRABANTHRIE | LUE{SEHIEE
IXEIRRERE | BRIV | BEERNENRFERIFEMBARZEE.

E  'We discovered that 19th-century hospital wards could generate up to 24 air
changes an hour - that' s similar to the performance of a modern-day,
computer-controlled operating theatre. We believe you could build wards based on
these principles now.

Single rooms are not appropriate for all patients. Communal wards appropriate for
certain patients - older people with dementia, for example - would work just as well
in today’ s hospitals, at a fraction of the energy cost

Professor Short contends the mindset and skill-sets behind these designs have
been completely lost, lamenting the disappearance of expertly designed theatres,
opera houses, and other buildings where up to half the volume of the building was
given over to ensuring everyone got fresh air.

E "RA)AM 19 tHCRIERSRFBTE 1 N\ RBEBHIESIX 24 REITZS[3THR—RUT
—zRIMCILRY. FEEARIZRIRIBTPIARAIRIR. AR E RIS IR T XL RIER
EiEmE. BABAFIFESTREREA. MRELREIVIREERI N LmE—/FI S5
REBFRIMA—ES KN EREBESFER | BRI RE—T =L,

Short R REIXLILITHEERNBMHESIBIOR ZEL T2 EXRT MEEERLHA TH.
ZMEFRBOIRITERERRIFE. RRIFAIEBERER  XEERPZA—FN=EEET
REN AEBRESXEH TS,

F  Much of the ingenuity present in 19th-century hospital and building design was
driven by a panicked public clamouring for buildings that could protect against
what was thought to be the lethal threat of miasmas - toxic air that spread disease.
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Miasmas were feared as the principal agents of disease and epidemics for centuries,

and were used to explain the spread of infection from the Middle Ages right
through to the cholera outbreaks in London and Paris during the 1850s. Foul air,
rather than germs, was believed to be the main driver of ‘'hospital fever’ , leading
to disease and frequent death. The prosperous steered clear of hospitals.

While miasma theory has been long since disproved, Short has for the last 30 years
advocated a return to some of the building design principles produced in its wake.
FZET 19 e ERMEMR R PAIABMIBINRIHERARE LR BRI A ARATHE
R XEAKRERN , EXEFMIREAMRMERIP | (£8 CAZIBIANEE R
HNES—=ERRFRNESSH—HARR. JIMHELLE , ES—EREFRRIE
IR EERURIRMASRE , NPHICLISKES 19 HIE 50 FURRECHFIERRAIX
B MIERRESRAERREERRRE. SPHNES  MIERE  RANRE "Elim"
HNEZETX |, 5IRTERRSMERITET. EAEBRIEREZ A
BRESIEICRALRIFHIEE T 25517 , (B Short A A=1+Fa—EHEXREE—L
ERITRE | MXEREIEREX—ERIBICHEE T R R,

G Today, huge amounts of a building’ s space and construction cost are given over
to air conditioning. 'But I have designed and built a series of buildings over the
past three decades which have tried to reinvent some of these ideas and then
measure what happens.

‘To go forward into our new low-energy, low-carbon future, we would be well
advised to look back at design before our high-energy, high-carbon present
appeared. What is surprising is what a rich legacy we have abandoned!

G X, —HFERNAKETEAMEEEBHEREG TRASR. "BREEIE=15FE
RITHIERBER T —RIEF A EHA LIATRANXEIES AR 7 TRASER.

"ERFIEZBAEHINELENR. REHRORE , — M FEBRENMEMERET X | B
1=RER. BEARIS THRZBRIB N EAEZES . SARRIRBANINF T —DS4F
[BRIEFE. "
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H Successful examples of Short’ s approach include the Queen’ s Building at De
Montfort University in Leicester. Containing as many as 2,000 staff and students,
the entire building is naturally ventilated, passively cooled and naturally lit,
including the two largest auditoria, each seating more than 150 people. The
award-winning building uses a fraction of the electricity of comparable buildings in
the UK.
Short contends that glass skyscrapers in London and around the world will become
a liability over the next 20 or 30 years if climate modelling predictions and energy
price rises come to pass as expected.
H Short FHESHIGENMINEAZ —BUTREFNEREEEAZNLEXE
(Queen’ sBuilding ), #RBEEYN 2,000 BRITFIFE , BHREREKEEAENX. IF
ATFERHSTIRARRE , HFRMEESBIgE T 150 S ARSRAKILEB ARG, XES
IRRAERATE RN ESHERMMERERNAEERLLRAEZNG—F
Short IAJ9 ISR SRR RN R BT FNRERNE_EEKE AN A AT FRERRIBRAEZISE T ROTE
BAEE RN THR=1FE , CBELRIKIBERSEEIESRAMTERNRE,

I He is convinced that sufficiently cooled skyscrapers using the natural
environment can be produced in almost any climate. He and his team have worked
on hybrid buildings in the harsh climates of Beijing and Chicago - built with natural
ventilation assisted by back-up air conditioning - which, surprisingly perhaps, can
be switched off more than half the time on milder days and during the spring and
autumn.

Short looks at how we might reimagine the cities, offices and homes of the future.
Maybe it" s time we changed our outlook.

I BIE(E : MIABEANMEMHITREH NSRBI HISMRELE T LIZRFE
HeR9. AR EIAES LA Z NS RO Be SR B S S HRTE R LR T il ie —X e
EREBIRY T RABXNES , FHUAZEATERE—BIFEaSAKIZ—RNE | E
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BRIINHFREUREEHKETD | XETEE—HL LRI EERT LA AR,
Short FTEIRAYZBANBIFILABRFNERKAIET . DAENRE. BIFEIHREEETAIAY
BLT.

Passage 3

2B AT ARLZINDREL T FIRE

A Organisation is big business. Whether it is of our lives - all those inboxes and
calendars - or how companies are structured, a multi-billion dollar industry helps to
meet this need.

We have more strategies for time management, project management and
self-organisation than at any other time in human history. We are told that we
ought to organise our company, our home life, our week, our day and even our
sleep, all as a means to becoming more productive. Every week, countless seminars
and workshops take place around the world to tell a paying public that they ought
to structure their lives in order to achieve this.

This rhetoric has also crept into the thinking of business leaders and entrepreneurs,
much to the delight of self-proclaimed perfectionists with the need to get
everything right. The number of business schools and graduates has massively
increased over the past 50 years, essentially teaching people how to organise well.
A MYFFREHEARER. TeRERNNEEP—EIREERES AL —ERA T
ABTHRREE | HE ATt AT LS ISR BIX —F K. HIIBELLA
KA SE ELMEHARHEERE ZRORIESKRHTIEERE. MEEEMBRERER, RS
MECHATHFRAINAE. HMNOREEE. BONEE. BINEX , EE2THIIN
FEIR | rEXLEHERUREENSNFR. 8128 2N EREREHr
IBHIFHT S LIRRAE SIRCZEMRAIAR AINIZXSE SR EFH TALIKI LUX AKX
N BiR. XS tEE@EdE e RN BEZ | XSHLERELEBHE
BHAABERNEHRITTEENE(BZ M. SHEXRAIREIFRANRI AT 2 50 FiE
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HEME | AELEBRERAINERF AR SINES.

B Ironically, however, the number of businesses that fail has also steadily
increased. Work-related stress has increased. A large proportion of workers from all
demographics claim to be dissatisfied with the way their work is structured and the
way they are managed.

This begs the question: what has gone wrong? Why is it that on paper the drive for
organisation seems a sure shot for increasing productivity, but in reality falls well
short of what is expected?

B 2AM , MRIRIR , KW WRIHEL—BEERE L. STHFEXNED—BENK. &
B AOFIHHEUEHEERA—E7 R IHRE SN LIFNEBRZ AL IR S EETS
TUBEIARNE, XHURE T —NERE  BRMELET ? AMAERELEX | #5EER
INFBEREREBIRTTAEF"RY , AMAEMSEZH |, ANTTAAZFrHRRIRERE ?

C This has been a problem for a while now. Frederick Taylor was one of the
forefathers of scientific management. Writing in the first half of the 20th century, he
designed a number of principles to improve the efficiency of the work process,
which have since become widespread in modern companies. So the approach has
been around for a while.

C XNIREBERFHE—REE T, Frederick Taylor ERISBOAEESZNCIBAZ—.
ftb?E 20 AT M EFFRE BN | R T —RIRNSRRE TIERZIHE | B
KEMAATFRERT . AR GEEZFETADETE,

D New research suggests that this obsession with efficiency is misguided. The
problem is not necessarily the management theories or strategies we use to
organise our work; it" s the basic assumptions we hold in approaching how we work.
Here it’ s the assumption that order is a necessary condition for productivity. This
assumption has also fostered the idea that disorder must be detrimental to
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organisational productivity. The result is that businesses and people spend time

and money organising themselves for the sake of organising, rather than actually
looking at the end goal and usefulness of such an effort.
D HFHMAREDS : XMIIIERNRARERSMN., IEEA—EHERNALARETHE
B T{FRIEERIEICE RS - BB TRIIES FH T LIERFSBE N — N EXR
R, XMRIZHME  MFRREaE~DIN— M ERMY, XMMRIRBFHTINGE 7XE—
EHS RALCRNTFERANE I—EREEN. TRERMETKT  TieAaE2 M AL
FERENENESEANTEFRMSHEERF MAREXRETH TIXMSH=RNRLBEFE
FAt,

E What' s more, recent studies show that order actually has diminishing returns.
Order does increase productivity to a certain extent, but eventually the usefulness
of the process of organisation, and the benefit it yields, reduce until the point
where any further increase in order reduces productivity. Some argue that in a
business, if the cost of formally structuring something outweighs the benefit of
doing it, then that thing ought not to be formally structured. Instead, the resources
involved can be better used elsewhere.

E EREE , EHEHRER | GFMAALr EROFRSRMAY. FAFHSERsE—ERR
B HRAEFN (BREZXML—IHFERNTENGRMY LRI ATRATIFAL |
KELHIFRRENMEFRR T XNRUEBEEINFKFEMRSEREE . BEAAA
F—RAEE  MREAEXANEERE SRR A XSRS RIRFNEES | MBMES=A
BHANBRIETIARER, ke  XEPAFEIRRIRT AR AT M.

F In fact, research shows that, when innovating, the best approach is to create an
environment devoid of structure and hierarchy and enable everyone involved to
engage as one organic group. These environments can lead to new solutions that,
under conventionally structured environments (filled with bottlenecks in terms of
information flow, power structures, rules, and routines) would never be reached.
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F SRk, ARES , TR | &FRISIEMELIEH —NRBEEHAIAREMM
TRBRGEAE  ILESEFRENABRLSSHE  EA— M BTRIEHR. XERIERER
PMEEH— L2 IRIRRIINE MR —IHAEFREME T ( EERRM. L.
BTANAERREX LS EEHRE SR ), KA REHIX LR,

G In recent times companies have slowly started to embrace this disorganisation.
Many of them embrace it in terms of perception (embracing the idea of disorder, as
opposed to fearing it) and in terms of process (putting mechanisms in place to
reduce structure).
For example, Oticon, a large Danish manufacturer of hearing aids, used what it
called a ‘spaghetti’ structure in order to reduce the organisation’ s rigid
hierarchies. This involved scrapping formal job titles and giving staff huge amounts
of ownership over their own time and projects. This approach proved to be highly
successful initially, with clear improvements in worker productivity in all facets of
the business.
In similar fashion, the former chairman of General Electric embraced
disorganisation, putting forward the idea of the ‘boundaryless’ organisation.
Again, it involves breaking down the barriers between different parts of a company
and encouraging virtual collaboration and flexible working. Google and a number
of other tech companies have embraced (at least in part) these kinds of flexible
structures, facilitated by technology and strong company values which glue people
together.
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H A word of warning to others thinking of jumping on this bandwagon: the
evidence so far suggests disorder, much like order, also seems to have diminishing
utility, and can also have detrimental effects on performance if overused. Like order,
disorder should be embraced only so far as it is useful. But we should not fear it -
nor venerate one over the other. This research also shows that we should
continually question whether or not our existing assumptions work.
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